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Wanted: the hest

Cummins relies on recruiters,
reputation to help draw top talent

By Boria Ladwig
| bladwig @ therepublic.com

| Cummins Is expanding so rap-

Plant One
Being revamped for $250
million light-duty diesel
angine project.

Fuel Systems
Renovated in 1993
to house fuel systems
operalions. More recent

sales of roughly $0.5 billlon, up
mare than 14 pereent from the
same period in 2006, which was
the company's best year

Inside

& Cummins’ plans
to hire additonal 500
Ompoyaes oxpaciod
ta hava positive
impact on city,

* Local leaders,
ressdonts share repc-
tons o Cummins
ENNguncEmanl.

& Downitown busi-
nNess owWnars predict
banafits from plan.
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| idly that it has had to hire more
| people who spe-
cialize in hiring

In Columbus
alone, Cummins
will need 1,100
employees with-
in the next two
years, including
aboul 300 engi-

Earnings through three quar-
lers were up
nearly 3 per-
cenl, also from
a record. Cum-
mins will report
fourth-quarter
and full-year
earnings on Fri
day.

espae That succnpss
With low i
unemployment E:rréwﬂﬂ:nlefﬂ
rates nation- Cummins gener-
wide (4.8 per- The Regutic fia photo a1y paopuits
cent in Assembly associate Bryan .ionaih [t
December), Lindberg Installs an EGR Cool-  worits in India
stalewide (4.4 er Assambly on a Cummins 6.7- [ur (he Indian
percent ) and liter engine at Cummins market, in
locally (3.4 per- Midrange Engine Plant. Brazil for the

cent in Bartho-
lomew County),
the company is facing a competi-
tive job market that is being tight
ened by expansions of other local
companies and new projects such
as Greenshurg'’s Honda plant,
which will employ 2,000,

Through last vear’s first three
quarters, Cummins generated

Brazilian mar-
ket, in the U8,
for the U.S. market.

The company has doubled the
number of its full-time recruit-
ment specialists in the U.5., sald
Mark Osowick, executive director
of arganization development and

(See CUMMINS on Back Page)
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investments for nex-
generation fuel systam.

Corporate Office

Midrange Engine
Plant
Revamped in 1991,

Building
1885,



CUMMINS

(Continued from Fage One)

“It’s getting increasingly
competitive,” he said.

“The top talent have lots of
choice. We have to have a
compelling story,”

Cummins is banking on its
reputation, successes and
engineering challenges to
attract bright and eager
employees.

College recruitment is play-
ing an ever-larger role,

Cummins has about 25 “tar-
get schools™ from which gradu-
ates can be placed anywhere in
the U8, Those schools include
Purdue University in Lafayette,
Rose-Hulman Institute of Tech-
nology in Terre Haute, and Uni-
versity of Louisville,

The company largets
another 20 schools for region-
al recruitment.

Hundreds of employees
participate in college recruit-
ment teams, Osowick said.

Research partnerships with
universities provide the com-
pany with technical expertise
— but also allow Cummins to
identify the hest potential
employees.

Internships also give Cum-
mins a chance to evaluate
potential employees’ work
ethic and how they fit into the
company’s culture — and i
allows Cummins to “sell” the
interns on what Cummins can
offer, Osowick said,

Last year, the company had
175 interns in Columbus,
Nationwide, 75 percent of
interns accept the company's
job offers.

Remaining visible

Derek Gillaspy, a 25-year-
old software analyst, was
recruited by Cummins after
an internship from Purdue
University, where he got his
MBA.

He grew up in Mississippi
and Oklahoma and first heard
about Cummins at Purdue via
an e-mail aboul a disaster
recovery project that came
about after the Columbus
flood of 2005.

During an internship with
Cummins in summer 2006, he
helped put together a cost
model for the implementation
of that project.

On the Purdue campus, he
talked to Gail Farnsley, Cum-
mins vice president and chief
information officer, after she
spoke there about leadership.
Soon after, he received a call
from company officials,
expressing their interest in

i

him.

Name recognition has
helped Cummins’ recruitment
efforts, said Timothy Luzader,
director of Purdue Universi-
ty's Center for Career Oppor-
tunities.

“They’re a known entity.
They're a respected compa-
ny,” Luzader said.

Cummins has maintained
its visibility on campus
through interviews, job fairs,
presentations and communica-
tion with Purdue staff.

Lauzader said that Purdue
annually confers roughly 1,300
undergraduate engineering
degrees and about 500 graduate
degrees, including doctorates.

Most of the grads look for
work that will stretch and
challenge them a bit, he said.
And they want to see a career
path with opportunities for
advancement.

Osowick said Cummins can
offer both: With cutting-edge
work on clean diesels, power
generation, fuel systems and
other projects, young engi-
neers can tackle tough assign-
ments and have access to
smart, experienced employees
from whom they can learn.

And with a tech center and
plants for midrange engines,
fuel systems and light-duty
diesels, they can find lots of
challenges in lots of fields in
Columbus.

That “has an appeal,”
Luzader said.

Graduates value not having
lo move as their career inter-
ests evolve and they want to
switch jobs, he said.

Community

But Osowick said recruit-
ment provides challenges par-
tially because it is not a
“one-size-fits-all” proposition.

Whereas some employees
wanl to stay in one area, oth-
ers want to travel the world.
Some wanl to focus on work-
ing within one business area,
but others want to obtain
expertise in many fields.

As a global leader, Cum-
mins can offer all of that,
Osowick said.

Gillaspy said he values
Cummins’ global reach, being
able to offer jobs in Memphis,
Belgium, England and China.

“I want to see the world,
and I know that if T stay (with
Cummins) I'll get the chance
to do that,” he said.

But, Osowick emphasized,
top talents also require a com-
munity that will challenge and
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engage them.

“The quality of the commu-
nity is essential,” he said.

Top talents care about
quality of life, arts and cul-
ture, cost of living, diversity
and education.

“We have to have an equal-
ly great story about Colum-
bus,” Osowick said.

Gillaspy lived in Blooming-
ton during his internship with
Cummins, because of the col-
lege town’s lively atmosphere
and because it was inexpen-
sive during the summer.

When he got a full-time job
with Cummins, he moved to
Columbus. Beyond involve-
ment in Columbus Young Pro-
fessionals and a group at
Cummins that plans events for
recent hires, the self-professed
“golf fanatic” said he was
pleasantly surprised about the
local and regional golf cours-
es.

John Elwood, president and
chief operating officer of
Elwood Staffing, said that
announcements about new
jobs by major corporations
send a message through the
community, region, state and
beyond: Columbus is a
healthy, vibrant, growing com-
munity.

And Columbus already can
attract employees because it
has amenities unlike other
cilies its size, including nice
parks, good schools, diverse
cultural events and a vibrant
downtown.

“A lot of people are doing
amazing things (here),”
Elwood said.

Gillaspy said that beyond
Columbus’ proximity to large
cities, and Cummins’ reputa-
tion, successes and promises
of global travel, he values the
company's flexibility, which
ranges {rom encouraging
employees to get experience
in other fields to more mun-
dane aspects of corporate cul-
ture:

“I get razor burn really
badly,” he said.

At Cummins, he doesn’t
have to shave every day.

He couldn't do that work-
ing for some other companies,
he said.

Gillaspy believes in Cum-
mins, so much so that the
company already has tapped
him to try to convince other
young talents that Cummins is
a great place to work: He has
been named a team leader for
MBA recruiting,



